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Are You SEARCHING for a Business Idea?

Mickey Rechkemer

Action Guide

USCFE’s Action Guides will get you “working” on your business or idea by answering the Action Items in each (RED) section of each lesson.

Take time to answer each Action Item.

Schedule events on your calendar and use each page below as your personal “to do” list.

Each lesson can be extremely valuable IF you implement the lessons with consistency and follow through with each Action Item.

Action Items begin on next page.
1.0
INTRODUCTION – ARE YOU SEARCHING FOR A BUSINESS IDEA?

1.1
Why do you want to be in your own business?

ACTION ITEMS: 
ANSWER these questions about yourself:

 What does stress look like to you?

 How would more control help you?

 When will you become a business owner?

1.2
Background – Experience – Knowledge

ACTION ITEMS: 
WRITE down the answers to these questions to identify what you want more of in your life and what do you want less of in your life. 

More of in my life:

Which occupation did you enjoy the most? 

What did you like about it?

What makes you successful at what you do? 

Less of in my life:

Which job did you like the least?  

Why?

Where did you struggle in your career?

1.3
Did you ever dream of a business you would like to be in?

ACTION ITEMS: 
ANSWER these questions:

Do you have anything you like to do?  

What do you do for fun?

When was the last time you asked a friend or family member what they thought would be a good business for you?

What is ILWE?



Return to lesson before continuing to next Action Item

ACTION ITEMS: 
DREAM a little.  Write down the answers to these questions.

What income do you need to survive (minimal)?

What income would you like to receive in 3 years?  In 5 years?

What would you like your life to be like in 3 years?  In 5 years?

If you set a goal for accumulating wealth (ex. money in savings account, IRAs, etc.), what amount would it be in 5 years?  In 10 years?

What kind of equity (ex. own your home and a vacation home, boat, car, etc.) would you like to have in 5 years?  In 10 years?

1.4
Is the idea light bulb still glowing dimly?

ACTION ITEMS: 
ASK your family, friends and even work associates to gain momentum and insight into you idea. Asking a few questions might give you the momentum that you’ve needed to move ahead in an idea of your own, or someone close to you may see in you what you haven’t realized.  You know the saying, “sometimes we can’t see the forest because of all the trees!”

RECORD feedback from these people here:

2.0
CREATE A BUSINESS OR FIND OUT WHAT’S FOR SALE?

2.1
Job Market Blues.

2.2
Self-employment reality.

2.3
Start up an independent business.

ACTION ITEMS: 
THIINK about the questions below and answer them honestly. Knowing these answers now will be beneficial as you move on to later lessons in this class.

What are your true Passions in life?  

What gets you excited about life?

What inspires you to get up in the morning?

What have you consistently had in your life since you were a child … an adult?

What have you consistently done in your life since you were a child … an adult?

What do others say you love to do?

What do you love to do with your family … friends … mate … other people?

What do you love to help others do?

You should be writing down some good ideas about your passions in life.

What are your true Interests?

If you love sports, what sports do you enjoy and how do you enjoy them?

Do you love to read? What do you love to read?

Do you love the outdoors?

Do you love to travel? Where do you want to travel?  Why do you want to travel?

Do you love to eat?    What do you love to eat?

Do you love art? What type of art do you love? Do you like to create art?    Do you love to promote art?

Do you like to help the community?

Keep thinking...this is where you begin to really uncover your interests in life.

What are your real strengths?  

What are you the best at?

How would others define your strengths?

2.3
Continued...

Keep thinking deeper and deeper about your strengths, passions and interests.

What else can you think of that is important to you?

Do you like to communicate with others?

Are you a leader?

Do you like to plan?

Do you like to organize?

Do you like to communicate your vision with others?

Are you a reader?

Are you a brainstormer?

Are you technology person?

DESCRIBE yourself in only a few sentences based on your passions, interests, and strengths:  

UTILIZE your strengths and outsource your weaknesses.

What are your weaknesses?

Is it hard for you to comprehend financial reports?

Does accounting seem difficult for you?

Could you use help with your organizational skills?

Is public speaking tough for you?

Do you find it difficult to work with others?

Do you find it difficult to manage yourself?

Do you have a hard time finishing your projects?

Are you a procrastinator? 

Do you prefer to do everything yourself, so you know it’s done perfectly?

Do you find talking on the phone is a challenge for you?

Do you find writing to be a challenge for you?

LIST your major weaknesses and start looking for the people who can bring strength to your areas of weakness.

1)

2)

3)

4)

5)

Return to lesson before continuing to next Action Item 

2.3
Continued...

ACTION ITEMS: 
SUMMARIZE and list your top five major interest/passion areas.

1)

2)

3)

4)

5)

NOW relax and visualize the town, city or region where you currently live.  Think about where businesses are located and whom they serve with their product or service. Do any of them match one of your interests above?  

Return to lesson before continuing to next Action Item 

ACTION ITEMS: 
IMAGINE you are now on the phone or meeting in person with the business owner of a company that has products or services within your top five “interest” areas.

DEVELOP a list of questions you would want to ask:

1) 

2) 

3) 

4) 

5) 

6) 

7) 

8) 

9) 

10) 

2.4
Purchase an independent business.
ACTION ITEMS: 
LIST your top five business opportunities that interest you and the variations of types too.

Example:

1) Restaurants A) fast food B) fine dining C) sub shop D) liquor E) bakery   

2) Home Improvements A) handyman B) plumbing C) painting D) carpentry E) electrical

1)



A)

B)

C)

D)

E)

2)


A)

B)

C)

D)

E)

3)


A)

B)

C)

D)

E)

4)


A)

B)

C)

D)

E)

5)


A)

B)

C)

D)

E)

CIRCLE your Top Two choices above.

Return to lesson before continuing to next Action Item 

ACTION ITEMS: 
THINK of what else people feel they can’t live without.

LIST additional ideas:

1)

2)

3)

2.5
Working on the money!

3.0
HOW CAN I REDUCE MY RISKS OF BEING A BUSINESS OWNER?

3.1
Franchises have been around for over 40 years.

3.2
What’s so unique about a franchise?

3.3
Royalties provide more than support

3.4
Explore, validate and plan a discovery day.

3.5
Lenders are willing to help fund a franchise.

ACTION ITEMS: 
FIND out your credit score, as it could be just what you need to secure a loan, or correct your credit for the future.

SEARCH the Internet or go directly to one of the nationwide consumer credit reporting companies to purchase your credit score.

Equifax - www.equifax.com  

Experian - www.experian.com  

TransUnion - www.transunion.com 

4.0
THERE ARE 75 FRANCHISE BUSINESS INDUSTRIES TO CHOOSE FROM.

4.1
There are more than just food franchises to choose from.

4.2
Consumer based or Business-to-Business (B2B)

4.3
Retail or Wholesale

4.4
Home based, van based, office based.

4.5
Be an owner operator, semi-absentee owner, or absentee owner.

5.0
VIEW THE END IN MIND, BUT FOCUS ON A PLAN!

5.1
Strategically Plan.

ACTION ITEMS: 
PREPARE to take action! Answer these questions:

Based on your learning so far, what are you leaning towards?  

Are you thinking of starting your own company?  

Are you thinking of buying a company?  

Are you thinking of exploring your franchise options?

5.2
What does a ‘matrix’ have to do with this?

ACTION ITEMS: 
CREATE a matrix to help you logically identify which business model receives your highest rating. 

5.3
Ask Questions!

ACTION ITEMS: 
WRITE your questions you’d like answered here:

5.4
Have “meaningful discussions.”

ACTION ITEMS: 
ANSWER these questions:

Who can objectively act in this manner and has your best interest in mind?

Have you located a business owner mentor? 

Can you secure the accountability and objective knowledge of a coach?

Is there someone in your network who knows you, trusts you and likes you?

5.5
Only the shadow knows.

ACTION ITEMS: 
LOOK for “shadowing” opportunities in the type of business you are interested in starting.

6.0
TAKE ACTION!

ACTION ITEMS: 
TALK with a financial planner, CPA, franchise/business attorney, a business broker, or a franchise/business coach.

CONTINUE your education by being enrolling in additional classes available through the U.S. Center for Entrepreneurship.

In Business Network International (BNI), there’s a saying, “You need to learn more, if you want to EARN MORE!”

For many professions, you are required to be licensed and to take continuing educational credits to hold onto your accreditations.  As a business owner, you’ll need to keep your mind sharp by attending classes that can help your business grow and achieve great success!

VISIT these websites:

American Association of Franchisees & Dealers www.aafd.org 



Better Business Bureau www.bbb.org 



International Franchise Association www.franchise.org 



Federal Trade Commission www.ftc.gov 




U.S. Center for Entrepreneurship www.usentrepreneur.com 
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